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Introduction…

 Function: Sr. Portfolio Manager
 Age: 34 years old
 Works at: Asset Allocation & Overlay
 Work experience: a.s.r. asset management, Ortec Finance
 Education: MSc/CFA/FDP

 “AA&O is responsible for total balance sheet advice 
and implementation, including rebalancing
of the asset allocation and strategic hedges of our AM clients.”

“My main focus is on investigating the impact of the
New Pension Contract (NPC) on client porfolio rebalancing
and interest rate overlay activities. "

 Mitchell Boelee

 November 20, 2025  2
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NPC Rebalancing Dynamics 
Takeaways
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FTK vs. NPC: New rebalancing dynamics

FTK

• Undivided assets & Collective investing

• Accrued pension entitlements

• Funding ratio + Required Reserves

• Portfolio allocation based on equity/fixed-income 

• Fixed norm portfolio weights

• One interest hedge ratio for all maturities

NPC

• Undivided assets & Collective investing

• Accrued pension capital

• Protection return, excess return + reserves

• Portfolio allocation based on matching/return

• Dynamic norm portfolio weights

• Maturity-specific interest hedge ratio
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Rebalancing Dynamics within the New Pension Contract
 Pension Capital and Exposure to Protection and Surplus Return

 Financial Market Developments
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SIVI information flow

*all data is fictive
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 Collective Capital Distribution 
(CCD)

 Pension-
Administration

 CCD
 Connector

 Fiduciary / Asset 
Manager

 Festina Finance  Conductor
Function

 APG AM

 P1 - Capital Flow Files (Sivi 1,2,3)

 P2. Calculate and Allocate Returns and Reserves
 Redistribute
Funds across

cohorts
 P3 – 13th month process

 Delivery of APG-AM return (Sivi 4)

Data Stream Exchange through Conductor Function
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SIVI Information Streams to APG Asset Management
 SIVI 1A: Pension Capital per Cohort

sta rtDa te c lientBusinessIdentifie r pensionSchemeName re fKey sta rtAge endAge partic ipa tion
Sta tus

pension
Sta tus

pensionType cohort sta rtAmount

31/03/2025 A0063 PPF APG Reguliere Regeling 241|252|CONTR|OPPP+ 241 252 16 CONTR OPPP+ 20 3,216

31/03/2025 A0063 PPF APG Reguliere Regeling 253|264|CONTR|OPPP+ 253 264 16 CONTR OPPP+ 21 1,258

31/03/2025 A0063 PPF APG Reguliere Regeling 265|276|CONTR|OPPP+ 265 276 16 CONTR OPPP+ 22 37,335

31/03/2025 A0063 PPF APG Reguliere Regeling 277|288|CONTR|OPPP+ 277 288 16 CONTR OPPP+ 23 100,830

31/03/2025 A0063 PPF APG Reguliere Regeling 289|300|CONTR|OPPP+ 289 300 16 CONTR OPPP+ 24 227,467

 SIVI 1C: Total & Hedged Cash Flows  

maturity amountType amount projec tionDa te c lientBusiness
Identifie r

pensionSchemeName re fKey sta rtAge endAge pa rtic ipa tion
Sta tus

pensionStatus pensionType cohort

01/01/2025 cashFlow 924,704 01/01/2025 A0063 PPF APG Reguliere Regeling 793|804|CONTR|OPPP+ 793 804 16 CONTR OPPP+ 67

01/01/2025 hedgedCashFlow 899,712 01/01/2025 A0063 PPF APG Reguliere Regeling 793|804|CONTR|OPPP+ 793 804 16 CONTR OPPP+ 67

01/01/2026 cashFlow 1,848,583 01/01/2025 A0063 PPF APG Reguliere Regeling 793|804|CONTR|OPPP+ 793 804 16 CONTR OPPP+ 67

01/01/2026 hedgedCashFlow 1,798,622 01/01/2025 A0063 PPF APG Reguliere Regeling 793|804|CONTR|OPPP+ 793 804 16 CONTR OPPP+ 67

01/01/2027 cashFlow 1,832,213 01/01/2025 A0063 PPF APG Reguliere Regeling 793|804|CONTR|OPPP+ 793 804 16 CONTR OPPP+ 67

01/01/2027 hedgedCashFlow 1,782,694 01/01/2025 A0063 PPF APG Reguliere Regeling 793|804|CONTR|OPPP+ 793 804 16 CONTR OPPP+ 67
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Prospective Rebalancing

*all data is fictive
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New AA&O tooling for WTP rebalancing

 Going Forward: 

Execute Regular 
Rebalancing 

Based on 
Prospective 

Pension Capital 
Calculations

 The Most Significant Change for APG Asset Management under the New Pension Framework

 FROM:

 Monthly Rebalancing to a Fixed Norm Asset 
Allocation and a Single Interest Rate Hedge Ratio

across All Maturities

 TO:

 Monthly Rebalancing to Dynamic Norm Asset 
allocation Weights and Maturity-specific interest 

hedge ratio

 Underlying Individual Pension Capital Allocation 
Rules for Protection and Surplus Returns. 

This Requires New Tools and Data Flows!
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Daily Prospective Estimate for Month-End Rebalancing
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From Pension Capital Changes to Portfolio Management
 Allocation

 Interest rate hedge

59.5%

40.5%

Matching 
Allocation

Return 
Allocation

 40%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

0

5,000

10,000

15,000

20,000

25,000

30,000

0 4 8 12 16 20 24 28 32 36 40 44 48 52 56 60 64 68 72 76 80 84 88 92 96 10
0

H
ed

ge
 r

at
io

 (%
)

Ca
sh

flo
w

s 
(in

 E
U

R 
m

ln
)

Time (in years)

 Pension Capital Changes on cohort level

 Delta capital by
protection
return

 Delta capital
by excess
return

 Delta capital
in total

 Total 
Cashflows

 Hedged
Cashflows

 Hedge
ratio

 60%



|

 

 

Insights after Transition

 Investment returns

 BR/Excess returns

 Change of pension capital per 
cohort

 Norm allocation Return &
Interest rate hedge ratio
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Upcoming research estimating Expected Rebalancing Flows
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Questions?
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Disclaimer

APG Asset Management N.V. (“APG AM”) is regulated under the Dutch Financial Supervision Act and supervised by the Dutch Authority for the Financial Markets 
and De Nederlandsche Bank N.V. APG AM holds a license to act as a manager of investment funds within the meaning of the European Alternative Investment Fund 
Managers Directive. APG AM is also permitted to perform the investment services of Individual discretionary portfolio management, investment advice, and 
reception and transmission of orders in relation to financial instruments to professional clients.

The opinions and information expressed in this document are subject to change due to changes in the market, the economic or regulatory environment or for other 
reasons. This information is solely for information and/or discussion purposes and should not be construed as legal advice, research, investment advice, 
recommendations or relied upon in making investment decisions. It does not constitute an offer or solicitation to sell or a solicitation of an offer to buy any shares 
of any fund (nor shall any such shares be offered or sold to any person) in any jurisdiction. Please consult a professional adviser before making any investment 
decision. This document may contain inter alia forward-looking information, projections, forecasts and scenario-analyses. However, this document does not form 
a proposal, advice or suggestion. Please be warned that any forward-looking information or forecast is not a reliable indicator of future performance and that the 
tax treatment depends on the individual circumstances of each investor and may be subject to change in the future. Please also be warned that information 
contained herein may refer to the past, that (actual or simulated) past performance is not a reliable indicator of future results and that the return may increase or 
decrease as a result of currency fluctuations.

By preparing this document, APG AM might have used (unverified) data of third parties. No representation, warranty or assurance of any kind, express or implied, is 
made as to the accuracy, completeness or timeliness or the information contained herein. Each recipient agrees that it will not bring any claim or lawsuit against 
APG AM or its officers, directors or employees related in any way to the content of this document. APG AM waives every liability or responsibility for (the 
consequences) of activities which will be undertaken, based on this document.

 This material is proprietary to APG AM and may not be reproduced, stored in any form or by any means, electronic, mechanical, recording or otherwise, without the 
prior written consent of APG AM. This disclaimer is governed by Dutch law.
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